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Abstrack

The language talent development program was introduced on the basis of the lack of
interest and love among students regarding the skill of speaking, so the focus of this
research lies in the administrative implementation function in the form of implementing
the language talent development program implemented by the administration of the
Language Talent Development Division of the Arabic Language Teaching Students
Association at Kiahi Al-Haj University Abdul Chalim. The aim of this research is: First,
we want to know the management of the implementation of language talent development
programmes. Secondly, | want to know the problems in the language talent development
programme. This research uses field research methods of a qualitative, descriptive nature,
where the researcher explains the process of the language talent development program
from implementation of activities to evaluation. The primary data source for this research
is members of the Language Talent Development department directors who understand
the field and are supported by the findings of accountability reports. The results of this
research showed that the implementation of the language talent development program,
which consists of six areas of activity, takes place inside and outside the classroom, which
consists of three stages, which are the introduction, basic activities, and conclusion. The
only problem facing the language talent development program is the lack of trainers,
language facilities, and supporting staff to make the language talent development program
successful. Core and closing activities.

Keywords: Implementation management, Arabic language program, speaking skill

Abstrak

Pengadaan Program pengembangan bakat bahasa didasari dengan kurangnya minat dan
kecintaan mahasiswa pendidikan bahasa Arab Universitas Abdul Chalim terhadap
keterampilan berbicara bahasa Arab, sehingga fokus penelitian ini terletak pada fungsi
pelaksanaan manajemen yang berupa pelaksanaan program pengembangan bakat bahasa
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yang dilakukan oleh pengurus Divisi Pengembangan Bakat Bahasa Himpunan
Mahasiswa Pendidikan Bahasa Arab Universitas Abdul Chalim. Penelitian ini
menggunakan metode penelitian field research yang bersifat deskriptif kualitatif, dimana
peneliti menjelaskan terjadinya proses program pengembangan bakat bahasa dari
pelaksanaan kegiatan hingga evaluasi. Adapun sumber data primer dari penelitian ini
adalah anggota pengurus divisi pengembangan bakat bahasa selaku penyelenggara yang
mengerti lapangan dan didukung oleh hasil laporan pertanggungjawaban. Hasil penelitian
ini menunjukkan bahwa, pelaksanaan program pengembangan bakat bahasa yang terdiri
dari enam bidang kegiatan dilakukan di dalam ataupun di luar kelas yang terdiri dari tiga
tahapan, yaitu pendahuluan, kegiatan inti, dan penutup. Dan permasalahan yang dihadapi
dalam program pengembangan bakat bahasa hanya ada pada kekurangan tenaga pelatih,
fasilitas untuk kebahasaan, tenaga pembantu untuk menyukseskan program
pengembangan bakat bahasa tersebut.

Kata Kunci: Manajemen Pelaksanaan, Program Bahasa Arab, Keterampilan
Berbicara
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