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Abstract

The purpose of this study is to describe the management of the Arabic
language development program for the Tahta Syajarah community at UIN
Prof. K.H. Saifuddin Zuhri Purwokerto based on the concept of George
Robert Terry. The method uses descriptive qualitative with data sources
from the management of the Tahta Syajarah community with interview
and observation techniques. Data analysis techniques using Miles and
Huberman. The results of the study show that the development of Arabic
in the Tahta Syajarah community has applied the concept; 1) planning,
planning programs in the form of learning Nahwu and Shorof, Khitobah,
Taqdimul Qishah, Ghina, Syi'ir, Qiroatul Akhbar, Munadzarah IImiyah,
and Qiroatul Pole, 2) organizing, forming management in the form of BPH
(daily management team), Department of Communication and
Information, and divisions, 3) actuating, implementing programs that have
been planned and organized, 4) controlling and evaluating, internal
supervision and formative evaluation and summative evaluation.
Keywords: Management, Arabic Language Program, Tahta Syajarah
Community.

Abstrak

Tujuan dari penelitian ini adalah untuk menjelaskan manajemen program
pengembangan bahasa Arab pada komunitas Tahta Syajarah di UIN Prof.
K.H. Saifuddin Zuhri Purwokerto berdasarkan konsep George Robert
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Terry. Metode yang digunakan adalah deskriptif kualitatif dengan sumber
data dari manajemen komunitas Tahta Syajarah menggunakan teknik
wawancara dan observasi. Teknik analisis data menggunakan Miles and
Huberman. Hasil penelitian menunjukkan bahwa pengembangan bahasa
Arab di masyarakat Tahta Syajarah telah menerapkan konsep; 1)
perencanaan, merencanakan  program-program  dalam  bentuk
pembelajaran Nahwu dan Shorof, Khitobah, Tagdimul Qishah, Ghina,
Syi'ir, Qiroatul Akhbar, Munadzarah llmiyah, dan Qiroatul Pole, 2)
pengorganisasian, membentuk manajemen dalam bentuk BPH (tim
manajemen harian), Departemen Komunikasi dan Informasi, dan divisi-
divisi, 3) pelaksanaan, mengimplementasikan program-program yang
telah direncanakan dan diorganisasikan, 4) pengendalian dan evaluasi,
supervisi internal dan evaluasi formatif serta evaluasi sumatif.

Kata kunci: Manajemen, Program Bahasa Arab, Komunitas Tahta
Syajarah.
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